MJDS Rimon							     Group Initiative / Game
Thematic Cycle: Influence 
Type of Activity: Group Initiative
Cup Stack
Lesson Goal:
· To introduce the concept of teamwork and communication while navigating an activity where many factors will influence the placing of the cups, as well as influence participants’ own movements and thoughts in the pursuit of a successful outcome. 
Activity Objective: 
· Build a pyramid out of 6 cups. Bottom row with 3 cups, middle row with 2 cups, top row with 1 cup.
Big Idea: Teamwork, co-ordination, communication, problem solving
Duration: 20-30 minutes, small group activity (base starts with teams of 3 or 4)
Materials Required: 
· 6 plastic cups – large red cups work well
· 3-4 strings (12”-24” each, same lengths for all strings) looped / attached to a rubber band (could be hair tie) - 1 per group (Note: Number of participants dependant on number of strings on elastic band)
Procedure:
1. Ahead of time, attach desired number of strings onto a rubber band. This will determine the number of members per team.
2. Give each group one set of strings and 6 loose cups to be placed randomly up side down on an individual table.
3. Participants may not touch the cups with their hands or any other parts of their body, even if cups fall off the table. 
4. Participants must use only the strings and rubber band to move the cups.
5. Participants shall each hold a string. 
6. Participants must stack the 6 cups into a pyramid shape (layered 3, 2, 1).
7. Teams may strategize before beginning. And as they go along.
8. Challenge is completed once every team gets their cups stacked.
9. Tidy up.
10. Discuss strategies, why either successful or unsuccessful. 
11. Try again, perhaps with variation or change in difficulty.
Variations:
· Different group sizes (with corresponding number of strings)
· Cups larger/smaller, or sturdier/more likely to crush
· Stack cups vertically as high as possible
· Blindfold string holders and have a single caller guide their actions
· Increase/decrease participant numbers
Processing Questions:
· How does the string/rubber band influence this activity?
· How did you influence each other to complete the task successfully?
· Was anyone frustrated with this activity? If so, how was it handled? (No judgment, no names)
· Was teamwork important for this activity? Why?
· What are some skills needed to be good at teamwork?
· What is so hard about teamwork?
· [bookmark: _GoBack]How did you help with the group’s teamwork today?
