
Can We Build It?  Yes, We Can! 
Invention & Construction 

Kick-Off 

This dynamic activity directly connects to the theme of construction by presenting students with materials to build a 
sculpture, working together on a common goal. 

Goal:  Work together to construct the sculpture described by the instructions. 

Time:  15-45 min depending on how many variations 

Participants:  group of 5
(but could be adapted to different number)

Materials:   
about 10 objects that can fit on a Montessori 
Montessori rug 
container with lid within which to hide objects 
bandana for blindfold 
printed picture of sculpture 
envelop for picture 
index cards for instructions and job cards 
envelops for job cards 
a visual barrier 
chairs (optional) 

 
Teacher Prep:  

• Select objects and create a sculpture of objects on a Montessori rug, take a picture, and print it off.  
Place in an envelop. 

• Create a list of written instructions to construct this sculpture.  (See example below that goes along with above 
picture.  Note that all items are not used;  some are decoys.) 

Instructions for Assembly: 
Lay the smaller book in the middle of the rug.  
Set the can upright on the book. 
Place the larger book on the can. 
Set the water bottle on the larger book. 
Balance the lime on top of the water bottle. 
Place the avocado anywhere on the smaller book. 

• Create the following index cards for your students:   

READER  -  Your job is to communicate the instructions for your team members so the sculpture can be 
constructed according to these instructions.  You have the only set of instructions.  You may NOT use your 
voice to communicate, and you will positioned so you can ONLY see the VOICE. 

VOICE  -  Your job is to help communicate the assembly instructions to your team.  You may see and talk, 
but you may NOT use your hands to gesture in any way.  



MATERIALS  - Your job is to hand objects to the ASSEMBLER. You may NOT use your sight, but you can 
talk. You will be blindfolded and given a box of objects.  

ASSEMBLER -  Your job is to take the materials given to you, and create the sculpture based on the 
instructions provided.  You may only talk to QUALITY CONTROL. 

QUALITY CONTROL  -  Your job is to make sure the sculpture looks like the picture inside the envelop.  
You have the only picture and may NOT show it to anyone else.  You are ONLY allowed to answer yes or 
no questions from the ASSEMBLER based on the picture.  (Just stare blankly, smile or shrug, as if it is in 
an unknown language, to all other comments or questions.) 

 
Teacher Set Up 

• Make sure objects for sculpture are concealed in box before students enter the space. 
• Decide if you will be pre-selecting students for jobs, or let them select unmarked envelops. 
• Here is a suggested set up for work stations. 

• Position READER in the sight line of only the VOICE.  This could be achieved using a doorway or moveable 
board/barrier. 

• Position a chair of the VOICE in sight line of READER & MATERIALS. 
• Place MATERIALS box on the floor with room for blindfolded person behind box. 
• Lay out Montessori rug just out of arms reach of MATERIALS. 
• Place chair for QUALITY CONTROL on far side of ASSEMBLY rug. 

Instructions for students: 
Your goal is to work together to build a sculpture that matches this picture that only one of you can see. (Hold up envelop.)  
You will each have an important job to do in order to accomplish this task.  You will be assigned a job which has special, 
specific instructions that only you know.  After I give you your job assignment, read the card to yourself, and return it to the 
envelop.  I will place you where you will be performing your job; you need to stay there and fulfill your job so that the goal 
can be met together.  There will be a READER, VOICE, MATERIALS, ASSEMBLER, and QUALITY CONTROL.  Working 
together and within your particular instructions, you can build it. 

Have fun, stay in your role, and, don't worry, we will be processing this activity afterward.  

Process Questions: 
• What happened?   
• What was this experience like for you?    
• Did we reach the goal?     
• What new ways of communication did you have invent?
• How did it feel to not know what other people's cards said? 
• How can we use this experience to better work together to accomplish tasks?  

Variations: 
• Do one round with total transparency.  Let students share their job limitations with each other.   
• Do one round with no restrictions of the senses.    
• Have a student make up a construction project like this to set up for classmates.  

READER
B
A
R
R
I
E
R

VOICE

MATERIALS
     
    ASSEMBLY
          RUG

QUALITY 
CONTROL


